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In this booklet the term POCR is used.

oe 89 EE pjU7j«2Up2«jt7jHa 7Ej p7Mi2/j§2nlad2«j EE pl jos §9
is recycled cotton from textile products that have been used by the end
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of at least 98% cotton are reused in new products.



discarded clothing can still be used, if we treat it

properly By working together in the textile value
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the brands. The Denim Deal is thereby a perfect
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As regional goverments in the Amsterdam
Metropolitan Area we are proud that so many of
the Denim Deal participants are located in our
region. They thrive us forward towards a truly

circular economy and a circular textile hub. And

Foreword
The implementation of the Denim Deal has created
movement in the Amsterdam Metropolitan Area!
The Denim Deal partners have formed a cohesive
network. This network of very different partners
across the denim textile value chain, have worked
together in the Denim Deal. Their common goal
was to use more recycled content in new jeans and
denim garments.
As a huge amount of clothing is discarded each
we are thankful for their, for your, time, efforts and

year, the Denim Deal goals are important. This
investments.

As we approach the end of the Denim Deal in
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what lessons have been learned and what

challenges and issues have emerged that need to
£2jt««/2772«jUpPjEO2jun GUpIijl2t/7 ja MjfUG6O6jUp«]j
these experiences in this book.

I hope and wish that they will be read as inspiration
for the future!

Robbert Berkhout

Government lead of the -
Amsterdam Metropolitan _ -

Area Circular Economy & w
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1. Introduction

1.1 Circular Denim

For a long time now, our denim industry has been
tjHOUp21/1jUp«M7E/Il j%0U07ju2tp7jEOCFEjUpj /«2/jE
a denim garment, raw materials are extracted and,

at the end of its lifecycle, that garment is being

«U7, 72«j 1jUpjtjotp«U066j /jUpaUp2/tEU pjitaU6UE
This method of production places an immense

strain on the environment. The clothing industry is

responsible for around 4% of the global greenhouse

gas emissions 1 Besides greenhouse gas emissions,

the production process of textiles has a negative

environmental footprint when it comes to the

chemicals, (during the manufacturing process)

and the use of land, water and pesticides (when

i/ fOpijptEM/T6jUE2/T.

When it comes to usage and consumption in the
Netherlands, 57% of the textiles is disposed of in
general waste and consequently incinerated after
consumption 2. An average Dutch consumer buys 50
pieces of clothing each year  *while only 12% of the
disposed textiles are recycled and 17% reused 2. The
average pair of jeans requires around 8000 litres

of water to be produced, as well as a high amount

of pesticides, which pollute local water sources
(WRAP, 2019; WRAP,2017) 3. Given the immense
popularity of jeans, with around 2 billion pairs
produced annually around the globe, their demand

is expected to continue to increase.



%2p0ul7].Mt6UEU27 jfOUa®jUpuoM«2je?

durability, make it an irreplaceable fabric within
the garment industry. However, we will have to
move towards a more sustainable and circular
way to produce denim. In order to reduce the
impact of the industry on the environment, we
have to start creating a circular denim industry.
This means denim garments will be designed
and produced in a circular manner, while the
amount of resources used to produce denim
are reduced. Garments will be reused and their
cotton material can last multiple lifecycles, off
course with the possibility of being recycled.

“Cotton is a remarkable
resource and, given the

70ipU6otpE‘s 7E' I'UE7'®

it's imperative that we handle it
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numerous possibilities and
gains strength when wet.”

Roosmarie Ruigrok, coordinator Denim Deal
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Monitor Circular
Textile Policy NL 2018

3WRAP. (2019). Fibre
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sustainability
assessment.

3WRAP. (2017). Mapping
clothing impacts in
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1.2 The Denim Deal

On October 29, 2020, twenty eight parties signed

the Dutch C-233 Green Deal on Circular Denim,

Upj70 /E jEO2j%2pUij%2t06 j%02]%2pUij%216j07j1t]
three-year lasting public-private initiative where

stakeholders along the value chain have made

a voluntary agreement together. The group of

signatories consists of parties from the entire value

textiles chain; from producers, brands and retailers

to collectors, recyclers and public authorities. They

have jointly developed an approach to take major

steps towards a circular denim industry. The idea

UO7j7E/fUIOE] /ft/« ju e2jE f3/«7jtjaU/aM6F/j«2pUij
industry by shifting towards the use of recycled

textile in all denim products. The purpose of the

Denim Deal is to work with leading parties across

the denim value chain to close the loop and thus

achieve the necessary sustainable, systemic change

in the value chain. All signatories of the Denim Deal

have undertaken several measures and actions to
toOU2e2jtp«ju22EjED2jl 66 fUpIj7,200Unji £67j£lj
EO2j2p«j 1JA%AA

MINIMUM . . . .
AMBITION 1. Brands and retailers will achieve a minimum of 5%

DEN IM 5 POCR-cotton in their own denim collections during
this period by working closely together with other
signatories

DENIM . e
FRONTRUNNER 2. Brands and retailers will individually work

towards higher percentages of POCR-cotton in
denim garments and will set out their ambitions
and approaches in individual roadmaps, based
upon the close collaboration with other signatories.

3. Brands and retailers will commit to individual

tUEUEU p7 j«27U00ip2«jE jteOU02e2jED2j7,200Uxrji UpE
I £6) IjM70pijA%najoe 8§90 EE pjUE/27jUpjAjuUG66U pj
pairs of jeans produced by these parties until the

end of 2023.
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The goals that were set are both simple and
challenging at the same time. One of the strengths
of the Denim Deal is the decision to focus on a
singular type of textile. However, challenging an
entire industry that is built around a linear system
is not easy. It will require technological, social and
systematic innovation, as well as perseverance.

"Circularity is a theme that can

POI'£E2'Efnid2«'7TMaa277IM6GI"

together and in a chain context.
The Denim Deal is a valuable
initiative, but we are only at the

£2{0ppUpi* 1t p2f'/2t6UEII'F /°
EO2'IMEM/2D‘f2*UM7E‘p E* po6l"
1 aM7' p'/M627 tp«‘l e2/ptpr2D"

but also on entrepreneurship and
cooperation.”

tt/U2EE2jO UEUpijAjeti27jU22p0O 1ikj
House of Denim Foundation

91 Mp«2/7j




1.2.1 The Start of
the Denim Deal

It is not surprising that the origin of the Denim

Deal can be traced back to Amsterdam, as it is one

of the denim capitals of the world, housing brands
7TMoQjt7jtA%je2tp7 j% GuljoU6UI2/jtp«jgUpi7j Ij
Indigo. The denim sector is relatively large in the

Amsterdam Metropolitan Region, with initiatives

like House of Denim and the Kingpins trade show.

Within the region, the ambition has been set to

£2j1/ pE/Mpbp2/7jUpjM7Upij/2alad2«jo EE pjU£/27]j0
new denim clothing. However, while the Denim

Deal may have its origin within the Amsterdam

Metropolitan Region, it quickly grew to an

international endeavour. What began as an idea,

has now grown to a Green Deal with 53 public and

private party signatories from all over the world,

including the Netherlands, Spain, Pakistan, Turkey,

Egypt, Bangladesh, Switzerland and the United

States.

r u7E2/«tu*07%'1/ pE/Mpp2/ fO2p*UE‘m (27 'E *
circularity. So, we were eager to join the Denim Deal.
It not only brought us valuable insights but also a
better connection with the denim parties based in
M/‘aUEIlI*Y2 t/2e2/I*',/ M«' 1'EO2*, 7TUEUe2'/27MGE

Zita Pels, Deputy Mayor of Amsterdam




Textile reverse Supplychain wheel
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1.2.2 The Denim Deal is
a Green Deal

The Denim Deal is among the 235+ signed Green
Deals, an innovative strategy initiated by the
Dutch Government in 2011 to support sustainable
initiatives and innovations. Its primary objective
being to reduce the obstacles which companies,
public organizations and citizens may face whilst
pursuing their sustainable initiatives and goals.

In a Green Deal, the government can assist in
addressing regulatory hurdles, creating new
markets, knowledge-sharing or stimulating
networking possibilities. Participants collaborate
through a mutual agreement to achieve concrete
outcomes.




1.3 How does the Denim Deal
work?

%O02j%2pUUj%2t0617j7Moa27727j0%e2jE22pjliT«?j
possible by its structure. Alongside the set

goals and coalition partners, the following four

a {, p2pE7j,6%12«jtpj0u, /EtpEj/ 62 jED2j7E22/UpIj
committee, the coordinator, the working groups

and the monitor.

1.3.1 The Steering committee

The steering committee consists of the following
,t/ECQ27

Marten Boels  (Metropolitan Region of
Representative of Amsterdam)
Ministry of &) Representative of local authoriti

Miriam van de Kamp

Nicolas Prephte  (PVH) Besim OZEK (Bossa)
Representative of the Representative of the
brands/retaile spinners /weavers



s Jan Lamme,

J

/ (former CEO of Lammé Textiles
and CEO Cibutex)

Representative of waste

processing companies

§

!
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(Ereks Garment)
Representative of manufacturers

Romain Narcy




1.3.2 The coordinator

The coordinator of the Denim Deal, Roosmarie

§MUI/ i1 jOt7jE/IMOIjE£22pjtj,0e EFf6jUIM/2jfUEDOUD]I
Denim Deal framework throughout its duration.

Because of her years of experience with and

expertise in circular textiles, her strong involvement

in the Amsterdam segment of the European

8§20 fj,/ 12aEjtp«jO2/jpMu2/ M7jptEU pFojtp«j
international contacts, she was able to establish

valuable connections. For new signatories, she

embodied the face of the Denim Deal. During

various international circular textile events and

webinars, she presented the Denim Deal in an

inspiring manner.

-7,20U016061j«M/UpIjEO2] p72Ejtp«jEO2jU/7TEjI2E/] 1j
Deal, physical gatherings were rendered impossible

due to Covid. During this period, the coordinator

instigated several well-attended online meetings

to facilitate interaction among the signatories. As

soon as circumstances allowed for it, she organized

annual Denim Deal gatherings at the Circular

Textile Days and workshops discussing quality,

transparency and challenges for collectors and

sorters.

Functioning as a proverbial spider in the web,

she adeptly connected the dots, fostering a-.sense
of unity among parties/signatories fronrdistinct
segments of the denim textile-chain. This ensured
that when intriguing initiatives emerged, her
connections paved the way for collaboration among
Denim Deal entities, facilitating their development.

Since last year, she also provided information on
and organised webinars on newational and
international regulations in order to improve the
understanding of the EPR by all stakeholders.

* The contribution of

Amsterdam municipal

authority to the role of the

inator was supported

untill June 2622 by the g .
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Roosmarie Ruigrok*
Coordinator
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towards circular denim.”

Roosmarie Ruigrok, Coordinator Denim Deal


























































































